June | July | August | Septem
ID | Task Name %WorkCor| 518 | 61 [ 6/15 | 6/29 [ 7113 [ 7/27 | 8/10 | 824 [ 97
1 VIPER Prototype Development Plan 0% ——
2 NRAD Drop R3.0 0% | o
3 NRAD Drop R4.0 0% | 618
4 NRAD Drop R5.0 0% | 72
5 NRAD Drop R6.0 0% | 7110
6 NRAD Drop R7.0 0% | 7120
7 NRAD Drop R8.0 0% | 813
8 NRAD Drop R9.0 0% | 827
9 NRAD Drop R10.0 (final) 0% |
10 NRAD Integration 0% |
11 Development Test (DT2) 0%
12 Install OT Users 0% | 7123
13 Requirements Meeting 0% | 710
14 DT3 0% ':I
15 Graphical Scheduler 74% —
16 drag, cut and paste events 100% ‘ 6/2
17 user interface enhacements 90% | | Clinton
18 new grid viewer 100% Clinton
19 drag, cut and paste 100% 1 Clinton
20 event logic design 100% Clinton
' N
21 R7 bug fixes 0%
22 event logic complete 0%
23 notional templates 40% Clinton
24 convert to SQL 0%
25 |Module Integration 80% ——
26 R5.0 Merge and Test 100% h Clinto
27 Release 5.0 0% | 7/1
28 R6.0 Merge and Test 100% dlinton
29 Release 6.0 0% | 47110
30 R7.0 Merge and Test 0% Clinton
31 Release 7.0 0% | 7129
Task | | Rolled Up Task | |
Project: VIPER_July27.MPP Progress E— Rolled Up Milestone |
Date: Mon 8/11/97 Milestone | Rolled Up Progress I
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32 R8.0 Merge and Test 0% :Ilcnmon
33 Release 8.0 0% | 8/13
34 R9.0 Merge and Test 0% I:Il
35 Release 9.0 0% I]
36 R10.0 Merge and Test 0%
37 Release 10.0 (final) 0%
38 Maintenance Schedule 75%
39 view and entry 100%
40 modularize, complete 100%
41 Text-based generic editor 100%
42 Maintenance reports 0%
43 Long-range Schedule 0%
44 Excel integration 0%
45 planning logic 0% Steve
46 Reports - Long Range 0%
a7 Database 100% _
48 import legacy data 100% Tim
49 Web system database update 100% Tim
50 |Web System 80% P—
51 Schedule Viewer 95% Dale Tim
52 W eb-based Reports 20% Dale
53 |Reports 94% P R
54 Ad Hoc Criteria 100% ohn
55 Access Timeline 100% ohn
56 Proposal changes 75% John
57 VB Timeline printout 0% ]
58 |Tempo 51% P E—
59 Calculations 100% | Donna
60 user interface 80% Donha
61 Record Maintenance 0% leonna
62 Analysis output 0% |
Task | | Rolled Up Task | |
: | i
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63  |Fuel 43% ——
64 event impact calculations/views 100% | Cliff
65 user interface 80% Cliff
66 Record Maintenance 0% Cliff
67 NUERS data import 40% Cliff
68 analysis reports 0%
69 Synchronization 61% —
70 submit proposal message 100% Joes.
71 TYCOM upload 100% Joe S.
2 Interface fix/enhance 80% Joe S.
73 submit proposal email 80% Joes.
74 Approval logic 0% Joes.
75 Alert feedback 0% ‘D Tim
76 | Security system 0% ——
77 User Group Design 0%
78 Chopp validation 0%
79 Function priveledges 0%
80 Multiuser issues 0%
81 | Miscellaneous 18% ——
82 User coordination 0% |
83 Ad-hoc queries and reports through Access 90% Chris
84 Readiness data integration 75% Chris
85 User requirements/enhancements 0%
Task | | Rolled Up Task | |
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